    











SAMPLE 

    STATE:  Any State 












       



(Work
in Progress)
    08/27/03
   PILOT COMMUNITY: Any Community
                   

       *Community Implementation Roll-Out Plan

	
	
	
	2004
	2005

	**CSS

Trips
	Stages
	Responsibility
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May

	
	1.  Select two pilot        communities
	State – Level Partnership
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.   Mail “prep” documents
	CSS Implementation Team
	
	
	
	
	
	
	
	
	
	
	
	

	1st                     
	3.  Community 

Implementation Planning             Meeting
	CSS Implementation Team & Local Bus./Ed. Coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.  Finalize roles & responsibilities, Kickoff Event, agendas, & logistics
	Local Bus./Ed. Coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	5.  Send out invite letters, make personal contacts & arrange media coverage
	Local Bus./Ed. Coalition

	
	
	
	
	
	
	
	
	
	
	
	

	2nd
	6.  Kickoff Event –

    a. Community 

         Implementation

    b.  Call-To-Action  (formation of committees)
	CSS Implementation Team 

Local Bus./Ed. Coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	7. Customize generic presentations to fit community
	Local Bus./Ed. Coalition CSS Implementation  Team 
	
	
	
	
	
	
	
	
	
	
	
	

	3rd
	8.  Conduct 8th grade training sessions
	CSS Implementation  Team
	
	
	
	
	
	
	
	
	
	
	
	

	
	9.  Conduct coordinating mtg. w/ business presenters


	Local Bus./Ed. Coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	10.  Business presenters make classroom presentations to 8th and/or 9th  graders
	Local Bus./Ed. Coalition
School Districts
	
	
	
	
	
	
	
	
	
	
	
	

	
	11.  Students make commitment to Scholars Course of Study
	School District Counselors
	
	
	
	
	
	
	
	
	
	
	
	

	4th

5th
	12.  Student incentives / senior scholar recognition meetings (ongoing)
	Local Bus./Ed. Coalition &

CSS Implementation Team
	
	
	
	
	
	
	
	
	
	
	
	

	6th
	13.  Senior Recognition Event
	Local Bus./Ed. Coalition
	
	
	
	
	
	
	
	
	
	
	
	


*Important Caveat:   This plan assumes the following action has already taken place:  (a) a defined State Scholars Course of Study has been determined, (b) the              

                                  State has determined when its students typically choose their high school Course of Study, i.e., 8th grade, 9th grade, etc. 

        **By CSS Implementation Team (one or two members) at no cost to the State
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*Important Caveat:   This plan assumes the following action has already taken place:  (a) a defined State Scholars Course of Study has been determined, (b) the              

                                  State has determined when its students typically choose their high school Course of Study, i.e., 8th grade, 9th grade, etc. 

        **By CSS Implementation Team (one or two members) at no cost to the State

